
      PART 3: The Kingdom and the Lost II 
 
As we continue with our study of the Kingdom parables of Jesus, thus far we’ve learned: 
            1) What the Kingdom is; and 
            2) How the Kingdom works. 
 
The Kingdom is Jesus favorite way of describing his mission or vision.   But what is that?  It’s the rolling 
back of the curse of sin and death.  It’s the transformation of this broken world into a perfect place, a 
joy-filled place, a pure and unbroken place, a place where God’s will is done here even as it is done in 
heaven.  That is the vision of Jesus, and it’s a vision that will be fulfilled in its entirety when he returns.  
But, it’s also a vision that he’s accomplishing right now through us. 
 
To work, the Kingdom must find good soil in our hearts.  It’s roots need to dive deeply into our souls 
before it can then produce a harvest of transformation in “my world, our world and the world.” My 
world is the one I live work and play in everyday. Our world is the place God has placed our church. It’s 
our local community. THE world is the world beyond our borders. 
 
The Kingdom produces a harvest of transformation as we are so captured by it that we then go forth as 
individuals and as a church proclaiming the message of the Kingdom (the message of the forgiveness of 
sins and eternal life found by grace alone, through faith alone, in Jesus Christ alone) and as we do battle 
against the effects of sin:  comforting the hurting, feeding the hungry, clothing the naked, visiting the 
imprisoned, reaching out to the least, the lost and the left behind.  The Kingdom doesn’t work unless or 
until it first finds good soil in our hearts.  We cultivate that soil, in part, by serving. 
 
But we’ve seen an additional requirement as well: the Kingdom doesn’t work unless it’s subjects 
embrace that people matter to God and they need to matter to us.  Kingdom transformation requires 
us to develop a heart for people that reflects God’s heart for people, even the so-called “bad” people.  
Therein lies the issue. 
 
Last week we looked at the first of three Kingdom parables that Luke gives us in Luke 15 (the lost sheep 
and the lost coin).  This week we’re focusing on the third of those parables, most commonly known as 
the parable of the prodigal son.  However, you need to understand that all three were told together.  All 
three comprise one unit of teaching.  And all three were told to the same audience.  Let’s briefly review. 
 
Luke 15:1-2 
 1Now the tax collectors and sinners were all drawing near to hear him. 2And the Pharisees and the 
scribes grumbled, saying, "This man receives sinners and eats with them." 
 

1) We note again that the tax collectors and sinners (the so-called “bad” people in that culture) 
were  all coming out to Jesus.  Jesus attracted sinners!  Who do we attract?  If we don’t attract 
the same people that Jesus attracted, even if it’s an offense to the “religious” people,  what does 
that say about the message that we proclaim and the lifestyle we promote? 

 
The so-called “good” people of Jesus’ day were fine with the idea that “people matter to God and they 
need to matter to us” as long as those “people” don’t include the so-called “bad” people.  They couldn’t 
imagine God accepting anyone less holy than themselves.  So, in response, Jesus tells them these three 
parables: 
 



The Lost Sheep review 
 
Luke 15:3-7 
 3So he told them this parable: 4 "What man of you, having a hundred sheep, if he has lost one of them, 
does not leave the ninety-nine in the open country, and go after the one that is lost, until he finds it? 
5And when he has found it,  he lays it on his shoulders, rejoicing. 6And when he comes home, he calls 
together his friends and his neighbors, saying to them, 'Rejoice with me, for I have found my sheep that 
was lost.' 7Just so, I tell you, there will be more joy in heaven over one sinner who repents than over 
ninety-nine righteous persons who need no repentance. 
 
The shepherd looks tirelessly for the lost sheep, carries it home joyfully, throws a party when he gets 
home, but why?  Because he knows that, just the 99 other sheep already safely in the fold (through faith 
in Jesus) that lost sheep also is precious.  People matter to God and they need to matter to us!  But 
apparently the Pharisees and scribes didn’t get it, so Jesus tells them a second parable. 
 
The Lost Coin review 
 
Luke 15:8-10 
 8"Or what woman, having ten silver coins, if she loses one coin, does not light a lamp and sweep the 
house and seek diligently until she finds it? 9And when she has found it, she calls together her friends 
and neighbors, saying, 'Rejoice with me, for I have found the coin that I had lost.' 10Just so, I tell you, 
there is joy before the angels of God over one sinner who repents." 
 
The woman looks tirelessly and even strategically (lights a lamp, sweeps the floor) for the lost coin and 
when she finds it, she throws a party, but why?  Because she knows that, just the 9 other coins already 
safely in her money bag (through faith in Jesus) that lost coin also is precious.  People matter to God and 
they need to matter to us!  But apparently the Pharisees and scribes didn’t get it, so Jesus tells them this 
third and concluding parable.  It is the parable of the Lost Son, or really, of the Two Lost Sons. 
 
The Two Lost Sons 
 
Luke 15:11-12 
11And he said, "There was a man who had two sons. 12And the younger of them said to his father, 
'Father, give me the share of property that is coming to me.' And he divided his property between them. 
 
Notice, his interest is not in his father, it’s in his father’s wealth!  He’s essentially saying that it would be 
better for him if his father is dead, but since he isn’t, he’d like to have the money now because he’s too 
impatient to wait.  This betrayed all of the customs of that day and secured this son’s standing in the 
presence of Jesus’ audience as a “bad” person.  He was clearly a “tax collector and sinner,” and it only 
gets worse from here.  As you read what follows, keep in mind that Jesus is speaking to Jews who 
viewed gentiles as being unclean and  who  also viewed pigs as being unclean.  Clearly the man that the 
prodigal hires himself off to is a gentile.  No Jew would keep pigs! 
  
Luke 15:11-16 
 11And he said, "There was a man who had two sons. 12And the younger of them said to his father, 
'Father, give me the share of property that is coming to me.' And he divided his property between them. 
13Not many days later, the younger son gathered all he had and took a journey into a far country, and 
there he squandered his property in reckless living. 14And when he had spent everything, a severe 



famine arose in that country, and he began to be in need. 15So he went and hired himself out to one of 
the citizens of that country, who sent him into his fields to feed pigs. 16And he was longing to be fed with 
the pods that the pigs ate, and no one gave him anything. 
 

2) The word “property,” as in “And he (the father) divided his property between them” means 
literally “life.”  The father is the source of life in this story.  What, then does it mean to run away 
from the father?  And what do you think the prodigal son went off looking for in the “far 
country?” 
 

3) Have you spent any time in a “far country” away from the source of life?  What did you think 
that you’d find there?  How did it go? 
 

 
4) The “far country” didn’t turn out so well for this son of the father.  What does this tell you about 

the nature of sin?  What does it promise and what does it deliver? 
 
Jesus casts this Jewish boy in the worst possible light in the eyes of his intended audience.  It is clear that 
he stands in the shoes of the tax collectors and sinners (he’s “bad.”) 
 
Luke 15:17-20a 
17"But when he came to himself, he said, 'How many of my father’s hired servants have more than 
enough bread, but I perish here with hunger! 18I will arise and go to my father, and I will say to him, 
"Father, I have sinned against heaven and before you. 19 I am no longer worthy to be called your son. 
Treat me as one of your hired servants."' 20And he arose and came to his father. 
 

5) What do you think Jesus is saying when he says, “But when he (the prodigal) came to 
himself…”?  What do the actions that he took immediately thereafter tell you about the 
meaning of this phrase?  Has there ever been a time in your life when you sort of “woke up”?  
What conclusions did you make?  What actions resulted? 

 
Luke 15:20-24 
20And he arose and came to his father. But while he was still a long way off, his father saw him and felt 
compassion, and ran and embraced him and kissed him. 21And the son said to him, 'Father, I have sinned 
against heaven and before you. I am no longer worthy to be called your son.' 22But the father said to his 
servants, 'Bring quickly the best robe, and put it on him, and put a ring on his hand, and shoes on his 
feet. 23And bring the fattened calf and kill it, and let us eat and celebrate. 24For this my son was dead, 
and is alive again; he was lost, and is found.' And they began to celebrate. 
 

6) What is Jesus teaching the Pharisees and scribes about the heart of The Father for prodigals?  
Have you ever personally experienced this kind of  coming home to The Father? 

 
7) What do you think that the robe, ring and shoes signify in this story? 

 
8) What does the father mean when he says that his son “was dead and is alive again?”  If he was 

dead, who or what made him alive? 
 
 



Now the story turns to the elder son (the picture of the Pharisees and scribes in this story).  This is the 
so-called “good” son, who definitely does not share the heart of the father for prodigals. 
 
Luke 15:25-32 
25"Now his older son was in the field, and as he came and drew near to the house, he heard music and 
dancing. 26And he called one of the servants and asked what these things meant. 27And he said to him, 
'Your brother has come, and your father has killed the fattened calf, because he has received him back 
safe and sound.' 28But he was angry and refused to go in. His father came out and entreated him, 29but 
he answered his father, 'Look, these many years I have served you, and I never disobeyed your 
command, yet you never gave me a young goat, that I might celebrate with my friends. 30But when this 
son of yours came, who has devoured your property with prostitutes, you killed the fattened calf for 
him!' 31And he said to him, 'Son, you are always with me, and all that is mine is yours. 32It was fitting to 
celebrate and be glad, for this your brother was dead, and is alive; he was lost, and is found.'" 
 

9) Why is the elder son mad?  What does that tell you about the true motivations behind his 
service to the father?  Why is he just as lost as his prodigal brother? 
 

10) What are some common ways that we try to purchase the blessings and favor of God? 
 

11) What makes any of us worthy of the love and blessings and favor of the father? 
 

12) Why do you think that it is sometimes harder for so-called “good” people to see their need for 
Jesus than it is for the so-called “bad” ones? 
 

13) How good do you have to be in order to be declared “good” by God? 
 

14) The gospel doesn’t divide humanity into “good” and “bad.”  It divides humanity into those who 
are running away from God by breaking all of his commandments and those who are running 
away from God by keeping all of his commandments with the hopes of purchasing his love, favor 
and blessings with their obedience.  Which one are or were you?  How was it that you came to 
be invited to the table of The Father through faith in Jesus?  
 

 
People matter to God and they need to matter to us, even the so-called “bad” people, and that’s really 
good news, because according to God’s standards we’re all “bad” people! 
 
For Next Week… 
 
Matthew 13:24-30, 36-43 

The Parable of the Weeds24He put another parable before them, saying, (A) "The kingdom of heaven may be 
compared to a man who sowed good seed in his field, 25but while his men were sleeping, his enemy came and 
sowed weeds[a] among the wheat and went away. 26So when the plants came up and bore grain, then the weeds 
appeared also. 27And the servants[b] of the master of the house came and said to him, 'Master, did you not sow 
good seed in your field? How then does it have weeds?' 28He said to them, 'An enemy has done this.' So the 
servants said to him, 'Then do you want us to go and gather them?' 29But he said,(B) 'No, lest in gathering the weeds 
you root up the wheat along with them. 30Let both grow together until the harvest, and at harvest time I will tell 
the reapers,(C) Gather the weeds first and bind them in bundles to be burned, but gather the wheat into my barn.'"  



Footnotes:  

a. Matthew 13:25 Probably darnel, a wheat-like weed 
b. Matthew 13:27 Greek bondservants; also verse 28 

Cross references:  

A. Matthew 13:24 : Matthew 13:37-42; Mark 4:26-29 
B. Matthew 13:29 : 1 Cor 4:5 
C. Matthew 13:30 : Matthew 3:12 

Matthew 13:36-43 

The Parable of the Weeds Explained 36Then he left the crowds and went into(A) the house. And his disciples came 
to him, saying,(B) "Explain to us the parable of the weeds of the field." 37He answered, "The one who sows the good 
seed is the Son of Man. 38The field is the world, and the good seed is(C) the sons of the kingdom. The weeds are(D) 
the sons of the evil one, 39and the enemy who sowed them is the devil.(E) The harvest is(F) the close of the age, and 
the reapers are angels. 40Just as the weeds(G) are gathered and burned with fire, so will it be at(H) the close of the 
age. 41(I) The Son of Man will send his angels, and they will gather out of his kingdom all(J) causes of sin and(K) all 
law-breakers, 42(L) and throw them into the fiery furnace. In that place(M) there will be weeping and gnashing of 
teeth. 43Then(N) the righteous will shine like the sun(O) in the kingdom of their Father.(P) He who has ears, let him 
hear.  

Cross references:  

A. Matthew 13:36 : Matthew 13:1  
B. Matthew 13:36 : Matthew 13:24-30; Matthew 15:15 
C. Matthew 13:38 : Matthew 13:43  
D. Matthew 13:38 : John 8:44; Acts 13:10; 1 John 3:10; Matthew 23:15; Matthew 13:19 
E. Matthew 13:39 : Joel 3:13; Rev 14:15  
F. Matthew 13:39 : Matthew 13:49; Matthew 24:3; 28:20; Dan 12:13; Heb 9:26 
G. Matthew 13:40 : John 15:6; Matthew 3:12  
H. Matthew 13:40 : Matthew 13:39  
I. Matthew 13:41 : Matthew 24:31  
J. Matthew 13:41 : Matthew 18:7; Zeph 1:3  
K. Matthew 13:41 : Matthew 7:23 
L. Matthew 13:42 : Matthew 13:50; Rev 9:2; Rev 19:20; 20:10  
M. Matthew 13:42 : Matthew 8:12 
N. Matthew 13:43 : Prov 4:18; Dan 12:3; 1 Cor 15:41, 42  
O. Matthew 13:43 : Matthew 13:38; Matthew 25:34; 26:29; Luke 12:32  
P. Matthew 13:43 : Matthew 11:15 

 


